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Abstract

The objectives of this study were 1) to study the current conditions of cultural
tourism. 2) to study the success factors in managing cultural tourism communities and
3) to propose a management model for cultural tourism community in the Eastern
Economic Corridor which was suitable for Paknam Prasae community, Rayong province. The
mixed research method was employed for this study. The study of current conditions
using the qualitative research methodology was conducted through the content analysis of
textbooks, documents, research articles and related publications as well as gathering data
relationships. The success factors using the qualitative research was explored by interviewing
10 key informants to analyze the content of important issues. The quantitative research
methodology was employed to examine the opinions of 371 samples by using a questionnaire
and the data was analyzed by the descriptive statistics. Then, both parts of the results
were analyzed to explore consistency and propose the format through the group discussion
with 12 experts to derive the completed format of management model. The research
findings revealed that the current conditions had the potential to attract and support
tourism and the management of tourism destinations currently existed. The success factors
of management consisted of 8 aspects and the management style consisted of planning,
driving and integrating together at the regional, provincial, and regional levels. The eight
management success factors should be adopted to implement through the participation
of supporting organizations, operating units and regulatory agencies under the potential
of tourism, ways of life, cultural identity, the direction of cultural community tourism

development and cultural tourism resources as well as monitoring and evaluation.
Keywords: Management Model, Cultural Tourism Community, Paknam Prasae Community
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