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Abstract

The purposes of this research were to 1) study the problems of strategic conditions
of schools under the department of local administration joining the ASEAN community
2) develop the strategy of schools under the department of local administration joining
the ASEAN community and 3) to evaluate the strategy development of schools under the
department of local administration joining the ASEAN community. The samples consisted
of academic personnel who had worked at four schools under the department of local
administration in Srisaket. Informants included school administrators, deputy school
administrators, teachers and academic personnel.

The research were 1) the strategy of schools under the department of local
administration joining the ASEAN community in overall aspects was at moderate level. The
academic management strategy could be implemented most. On the other hand, the
personnel management strategy could be implemented minimum. Moreover, the problem
of personnel management had the most problems in implementation of the strategy of
schools under the department of local administration and the general management had
minimal problems 2) the strategic development of schools under the department of local
administration joining the ASEAN community in overall strategies was at high level. When
considered in each strategy, the strategy of academic management was the most appropriate.
On the other hand, the strategy of personnel management was the minimum appropriate.
For the possibility of strategy, the strategy of academic management was most likely
strategy and general management strategy was minimum possible. Moreover, the academic
management strategy was most useful and the general management strategy was minimal
useful and 3) the evaluation result of the strategic development of the schools under the
Department of Local Administration Joining the ASEAN Community in overall aspects was at
high level. When considered in each strategy was at the highest level in the strategy of
academic management and was at the lowest level in the strategy of personnel management.

Keywords: Strategy, Schools, The Department of Local Administration
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